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THE " U N I O N CATALOGUE 
FLORENCE-MUNICH-ROME" 
THE GERMAN ART LIBRARIES NETWORK* 
FROM PILOT PROJECTTO ROUTINE PROCEDURE 
Jan Simone ( K i i n s t h i - i o n s c l i t ' , U> , c i r U L m i ' o r ^ n z ~ Max-Planck-Institut) 
I m a g i n e an nchmic e\ t / d n -ui u u m u< ' 
w h e r e (say, at v o m K at l . o m . oi i h t O P H m > 
l i b ra ry ) , som on< - it * \ c dl Iura l fhc n < i •> . > 
sober grey and whiff st rc^n on ^ h i J « is '/Ott u 1/ /• 
Libraries Network r lotsrne Murin h RofU m u n i 
p a n i e d b y a J e i r l v d e s i . , m d m p u t <na^k ><s th 
centre . T h e nscr - t a i H h<s a ^ r c h f i t pl in I m 
Cursor i n t o t fu > i a a b f*eids t n d f \ p c s in m u n e , 
k e y w o r d s frorn tit les of articles or b o o k s , works oi 
art, places, subject head ings , dates o f exh ib i t i ons a n d 
a u c t i o n s , c o m b i n e s these search t e r m s i n m a n y dif-
ferent var iat ions , sets t i m e l im i t s regard ing the year 
o f t h e pub l i ca t i on o r the p e r i o d t rea ted a n d gets a 
w i d e ränge of results. V a r i o u s p u b l i c a t i o n s ( m o n o -
graphs , exh ib i t i on catalogues, articles frorn per i od i -
cals o r col lected papers , reviews, a u c t i o n sales cata­
l o g u e s ) w h i c h are o p e n l y or cover t ly re levant to the 
search terms are presented in clearly ar ranged short 
title lists. H e can select f r o m this s u r v e y a n d l o o k at 
the c o m p l e t e I n f o r m a t i o n data c o n c e r n i n g the p u b ­
l i ca t i on , i n c l u d i n g the c o l i o c a t i o n n u m b e r . A n d i n 
a n y par t i cu l a r case h e can , b y m e a n s o f a s i m p l e 
d i c k , order an electronic copy o f t h e article to be sent 
to h i s w o r k Stat ion w i t h i n 24 h o u r s . 
T h e r e are hard ly a n y l imi ts to the user's invent ive -
ness w h e n it c o m e s to d e v e l o p i n g his o w n search 
strategy. H e m a y c o m b i n e the name o f an author wi th 
the n a m e o f an artist, or the l oca t i on o f a n exh ib i t ion 
w i t h a term f r o m the title and he can l i m i t the w h o l e 
to a p e r i o d of ten years. T h e n a m e o f a col lector m a y 
lead h i m to a c o r r e s p o n d i n g a u c t i o n cata logue or he 
m a y l o o k for relevant l iterature us ing a general te rm 
such as "seif portrait" . B e g i n n i n g w i t h the "h i ts" i n -
d icated he can d i c k o n t o further bib l iographica l data 
( fo r e x a m p l e f r o m an archi tectura l ob jec t ) to find 
l i terature that h a d h i ther to been u n k n o w n to h i m . AU 
this can be achieved w i t h i n seconds b y m e a n s o f a few 
i n p u t s on the keyboard . W h e n c o m p a r e d to the w o r k 
i n v o l v e d in searching for b ib l i ograph ica l references 
in t rad i t i ona l card cata logues he has saved an i m ­
m e n s e a m o u n t o f t i m e . He has n o t been l imi ted b y 
l o ca l or t e m p o r a l access res t r i c t ions a n d in m a n y 
cases has been ab le to ach ieve s u r p r i s i n g results 
t h a n k s to the p r o v i s i o n o f any n u m b e r o f cross-ref -
erences to a ränge o f I n f o r m a t i o n . A l l this is Stand­
ard rout ine nowadays , someth ing w e take for granted. 
But the road to the stage where every th ing is taken 
f o r gran ted was w e a r i s o m e and l i t t e red w i t h i m -
ponderab les . 
B e t w e e n v i s i o n a n d scep t i c i sm 
T h e d e c i s i o n b y th ree G e r m a n A r t L ibrar ies t o 
establ ish an i n t egra ted digital c a t a l o g u i n g System 
w a s m a d e at a t i m e w h e n e lec t ron ic m e d i a p layed 
o n l y a m o d e s t part in f m e arts research. Yet, w h e n 
t h e f o i m d a t i o n s t o n e for the C o n s o r t i u m was la id 
in 1994, there w a s a general c o n v i c t i o n that data 
c o m m u n i c a t i o n t e c h n o l o g y w o u l d p r o v i d e the f u -
t u r e basis f o r o r g a n i s i n g research i n all areas of 
k n o w l e d g e a n d a l so in the f ie ld o f t h e h u m a n i t i e s . 
A n i m p r o v e m e n t in the quai i ty o f t h e I n f o r m a t i o n 
ava i lab le and a ränge o f ra t i ona l i sa t i on measures in 
t h e w o r k process h a d proved the ir w o r t h in the l i ­
b ra ry wor ld at b o t h nat iona l a n d in ternat iona l l e v e l 
Nonethe les s the v i s i o n o f c o m b i n i n g the l ibraries o f 
the Kunsth i s tor i sches Institut in F lorenz (F lorence) , 
t h e Zen t ra l i n s t i t u t f ü r Kuns tgesch i ch te ( M u n i c h ) 
a n d the B i b l i o t h e c a H e r t z i a n a ( R o m e ) i n to a c o n ­
s o r t i u m was v e r y m u c h a p i l o t pro jec t . 
A t the t ime a G e r m a n n e t w o r k o f cata logues in the 
field o f art h i s t o r y w a s n o n - e x i s t e n t a n d the p r o s -
pec t o f c o n c e n t r a t i n g the b i b l i o g r a p h i c a l I n f o r m a ­
t i o n o n the h o l d i n g s o f the three m o s t i m p o r t a n t 
G e r m a n A r t Research Librar ies s e e m e d t e m p t i n g . 
A n o t h e r i m p o r t a n t fact was tha t the pro jec t cor re -
s p o n d e d w i t h a p r o g r a m m e o f t h e D e u t s c h e 
F o r s c h u n g s g e m e i n s c h a f t - D F G ( G e r m a n Research 
F o u n d a t i o n ) . In 1972 the D F G h a d d e v e l o p e d the 
idea o f e x p a n d i n g the h o l d i n g s o f seven G e r m a n art 
l ibrar ies a l o n g t h e l ines o f a s ing le , decentra l i sed 
G e r m a n l i b ra ry f o r the h i s tory o f art. T h e next step 
w a s to create a s ing le , un i ted ca ta l ogue o f all these 
l ibrar ies a n d to m a k e it swi f t ly a n d easily avai lable 
t o scholars . W h e n the C o n s o r t i u m was set u p in 
1994 o n l y three o u t o f seven p a r t n e r s were ready to 
part ic ipate in the coopera t i ve p r o j e c t . There were 
v a r i o u s reasons f o r this , i n c l u d i n g di f ferent l oca l 
c o n d i t i o n s , c o m p l i c a t i o n s w i t h regard to Organisa­
t i o n and , n o t least, finance. In this contex t it is w o r t h 
m e n t i o n i n g tha t it was on ly t h a n k s to the s u p p o r t 
p r o v i d e d b y t he D F G that the p r o j e c t o f sett ing u p 
a C o n s o r t i u m b e c a m e reality. 
T h e r e were ear ly dif f icult ies , s o m e o f w h i c h were 
q u i t e subs tan t i a l N e w f o rms o f organ is ing the w o r k 
process and , a b o v e all, a consistent set o f rules h a d to 
b e established, a n d there were n o exist ing m o d e l s to 
p r o v i d e an easy Solution. T h e dec i s i on to set u p an 
i n d e p e n d e n t c o n s o r t i u m was also greeted w i t h the 
greatest possible scept ic ism, even at t imes wi th harsh 
cr i t ic ism, b y t h e rep.resentaf.ives o f t h e great G e r m a n 
l ibrary c o n s o r t i u m s . Eccentr ic i ty , inexper ience a n d 
unpro fess iona l concktct were the m a i n accusat ions 
put f o rward . T h e lack o f persona l and financial re-
sources avai lable to the three art l ibraries was seen as 
an additi.on.al p r o b l e m . T h e representat ives of the 
three l ibraries were u n w a v e r i n g in p o i n t i n g ou t the 
part icular special areas o f t h e i r ho ld ings a n d , conse -
quently, the need for an ad.equ.ate cata loguuig System, 
T h e y persisted in their i n t en t i on to br ing the pro ject 
to fruition, w i t h all the required profess ional ism, even 
l inder the preva i l ing c o n d i t i o n s . T h e result w a s to 
just i fy their o p t i m i s m even if the internal s t ruc tur -
ing o f p rospec t i ve c o - o p e r a t i o n was grue l i ing a n d 
s o m e t i m e s frustrat ingly d i f f i cu l t . Even so, after t w o 
years prepa.rat.ory w o r k i n d i v i d u a l e lectronic ca ta -
l o g u i n g was i n t r o d u c e d i n 1.996, and. in 1997 fü l l 
Cooperat ion c o m m e n c e d . 
T h e t e c h n i c a l basis is t h e Allegro Sys tem o f the 
Un ivers i t y L i b r a r y o f B r u n s w i c k w h o s e e f f i c i ency 
a n d flexibüity r ema ins m o s t impress ive e v e n toclay. 
T h i s p r o j e c t w a s the f irst o c c a s i o n o n w h i c h the 
Allegro Sys tem, a f a sc ina t ing quas i s in.gle-ha.nded 
d e v e l o p m e n t , was n o w t o be used in a n e t w o r k o f 
l ibraries. For the concept t o w o r k it was necessary 
to p r o g r a m m e a n e t w o r k m e c h a n i s m s i m u l a t i n g an 
o n l i n e Status. I n actual f ac t , h o w e v e r , it i n v o l v e s 
c o n t i n u o u s l y m a t c h i n g t h e l oca l l y o p e r a t e d d a t a 
bases o f t h e three i n d i v i d u a l l ibrar ies in a n o f f - l i n e 
m o d e at a c l o c k f r equency o f a f ew seconcis. Today , 
after six years o f c o n t i n u o u s Opera t ion a n d c o - o p -
erative d e v e l o p m e n t , the t echn i ca l rel iabi l i ty as wel l 
as the c o n s i s t e n c y o f the p r o j e c t , w h i c h has l o n g 
b e c o m e e v e r y d a y rou t ine , can be c o n f i r m e d w i t h -
o u t reserva t i on . O u r e f for ts are n o w c o n c e n t r a t e d 
o n d e v e l o p i n g the System, even fur ther to e n a b l e it 
to r e s p o n d t o n e w and f u t u r e chal lenges. 
The C o n s o r t i u m - a Single m o s a i c in t h e 
n e t w o r k l a b y r i n t h o f t h e Information 
society 
T h e d ig i ta i i sa t ion o f b i b l i o g r a p h i c a l i n f o r m a t i o n 
conta ined in. t radi t ional ca rd catalogu.es was the first 
stage o f the pro jec t and. i n c l u d e d exi.sti.ng measures 
to transfer the o l d ca ta logue mater ia l to n e w elec-
+ m » t / - > Aot<*U<*n\r c f n i r h i r w f ' r o t m r A t r o o r c i A n ' ) T K o 
m «i -*ag^ w- > tockid T o b , t IP - v( (•! w> I i , 
C i r i u» >n o t }'it <n tpu nr w igt of C ( ,m>Of L> > n 
i o o p e a n o ' j u Vr,'S noi o» ts.d. , < d b \ n nie * •> '< i 
the b ibbograpbic a' ud >oo t u e n / ü L>VC ,<;k , t> 
:her part^er^ e> suld be b f o n g b t »i? imt n> e v t h . j ' e 
t oo l o f the v u t u a l c t t a l o g i u is .m e>, tdViTed du* the 
• a m e e f f e c t c j t u ^ a t U m e d b) c o m b i n m g a d d H o r i f 
mdepende f i t soua .esSopren -n f *ht user v o m ;esu!ts 
der«ved f r o m a u n i q u e a n d c o m p l e x s A i c t m e o f 
mvis iu le l inks . C o n s e q u e n t l v , the C o u s o i ü n m h is 
playe d a suhstant ia l pari in the d e v e l o p m e n t o f the 
Virtual aitahgue of art history {Virtuelle! Ka ta log 
Kuns tgesch i ch te - V K K ) . T h e V K K corn.bin.es the 
data bases o f the G e n n a . ;tory l ibrar ies s u p -
por ted b y the D F G w i t h t h o s e o f the t w o specialist 
l ibraries respons ib le for art h i s to ry ( the He ide lberg 
Univers i ty Library and the Saxon State Library, Dres -
den ) , as wei l as further n a t i o n a l and. in ternat iona l l i -
brar ies c o v e r i n g art h i s t o r y a n d c u l t u r a i h i s tory . 
F o l l o w i n g the technical m o d e l o f the Kar l s ruhe V i r -
tual C a t a l o g u e ( K a r l s r u h e r V i r t u e l l e r K a t a l o g -
K V K ) , the V K K is o n the w a y to establ ishing itself as 
the wor ld ' s most i m p o r t a n t b ib l iograph ica l research 
I n s t r u m e n t for the h i s to ry o f art. T h e steady exten -
s ion o f t he V K K is a lready wel l under way. 
U s i n g the c o n c e p t o f d ig i t a l l y c o n v e y e d b i b l i o -
graph ica l i n f o r m a t i o n t h e C o n s o r t i u m has l a id the 
f o i m d a t i o n for a c o m p l e x n e t w o r k o f re levant re-
sources a n d Services in t h e area o f t h e h i s t o r y o f art. 
T h e easy s u p p l y o f d o c u m e n t s is n o w everyday prac-
tice at the Zent ra l ins t i tu t für Kuns tgesch ichte , the 
M u n i c h par tner , T h e c o m p l e t e d ig i ta i i sa t ion o f se-
lected h o l d i n g s o f the three l ibraries is b e i n g pre-
pared a n d the a m a l g a m a t i o n o f b i b l i o g r a p h i c a l in -
formation and d ig i ta l ised Images of the p h o t o ar-
ch ives in all three Ins t i tu tes is sc.hed.ul.ed f o r the 
near f u t u r e . T h e greatest and p r o b a b l y the most 
i m p o r t a n t success o f the C o n s o r t i u m is the d y n a m i c 
boost. it has g iven to the d i sc ip l ine o f art h i s tory . A s 
m e n t i o n e d a b o v e , s cho la r s a n d li.braria.ns at. first 
v i e w e d its d e v e l o p m e n t w i t h cur ios i ty and scept i -
c i s m . N o n e t h e l e s s ove r the c o u r s e o f t i m e it has 
b e c o m e a n establ ished m o d e l for a d i f ferent ia ted , 
scienti f icai ly prof ic ient b ib l iograph ica l I n f o r m a t i o n 
exchange . F u r t h e r m o r e the V K K - the V ir tua l var i -
ant o f t h e idea o f the C o n s o r t i u m - is b e i n g en-
r iched , b o t h na t i ona l l y a n d in terna t iona l l y , by the 
a d m i s s i o n o f m o r e a n d m o r e par tners . It is n o w 
i n d i s p u t a b l y recogn ised as a basic Instrument , in art 
h i s to ry a n d e n j o y s i n t e r n a t i o n a l recog.niti.on. T h e 
v i s i ons w h i c h existed at the Start of the C o n s o r t i u m 
pro jec t have now been cons iderab l y su rpassed b y 
w h a t is seen. t oday as S tandard rout ine . 
Webs i tes : 
C o n s o r t i u m Cata logue : www.kuhikat.org 
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K a r l s r u h e V i r t u a l C a t a l o g u e ( K V K ) : 
wwwMbkaMm-~karlsruhe.de/kvkMml 
Further i n f o r m a t i o n o n the C o n s o r t i u m Cata logue : 
Records : ca. 250,000 m o n o g r a p h s 
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